
Agenda

11:30 - 
12:00 Registration. Tea & Coffee

12:00 - 
13:30

Hands-On Workshops (Technical & Functional Teams)
Introduction to HERM, mapping of existing systems and processes, review of real organizational situations and 
scenarios

13:30 - 
14:15 Lunch Break

14:15 - 
16:00

IT Institution's Strategy in the National Framework (for leaders, study 
process, and IT teams)
Strategic vision, high-level roadmap, cost and benefit analysis, management and alignment with national shared 
services

16:00 - 
16:20 Tea & Coffee Break

16:20 - 
17:30

Adoption Approaches and Next Steps
International best practices, simple integration and gradual implementation. The role of HERM in long-term 
management and compatibility

Register

Please register by January 20

a seminar on the application of the "Higher Education 
Reference Model" (HERM) in Latvian higher education 
institutions
The topics covered in the seminar will help institutions plan their Information 
Technology strategies and prepare project proposals for public funding, which, within 
the framework of European structural funds, are intended for both public and private 
institutions

University of Latvia, House of Science, 
Jelgavas 3, Riga, 1st floor, Room 103

January 22, 2025, from 
11:30 to 17:30

The seminar will be held in English and led by:

Patrik Maltusch - Head of the enterprise architecture team at Aalto 
University in Finland. Chair of the Finnish EA-SIG, EUNIS EA-SIG

Esa Suominen - Enterprise Architect at the University of Helsinki. Secretary 
of the EUNIS EA-SIG and the Finnish EA-SIG



*The seminar is organized within the framework of the delegation of the 
Latvian Ministry of Education and Science under VPC.

invite to

https://vpc.lv/event/herm/#registracijas-forma

